
TFHIT Scoring Matrix – 2010 Fund Cycle 
 

ELEMENT   0 1 2 3 4 SCORE 

GRANT # 
 Does Not 

Meet 
Marginally 

Meets Meets Strongly 
Meets Exceeds 

 

Clearly establishes a compelling problem 
statement and/or needs assessment 

      
Demonstration  

Of Need Demonstrates cost benefit or cost avoidance       

COMMENTS  

Objectives are measurable       

Contains realistic objectives       Objectives 
All proposed benefits are attainable       

COMMENTS  

Contains a realistic schedule or timeline       
Work Plan Clearly defines each partner(s) role & 

responsibilities 
      

COMMENTS  

Contains a detailed budget       

Budget contains realistic costs for materials and 
services 

      

Budget numbers are correct       Budget 

Matching dollars: If match is available check 
“4” 

      

COMMENTS  
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TFHIT Scoring Matrix – 2010 Fund Cycle 
 

 

ELEMENT   0 1 2 3 4 SCORE 

GRANT #  Does Not 
Meet 

Marginally 
Meets Meets Strongly 

Meets Exceeds  

Staffing Plan Contains a proposed staffing plan which 
supports the scope of the project 

      

COMMENTS  

Operational needs:  Budget must show 
ongoing sustainability 

      
 

*Budget 
Sustainability 

(Score only one) One time project: Project provides something 
the community does not have or is outdated 

     
 

 
 

COMMENTS  
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TFHIT Scoring Matrix – 2010 Fund Cycle 
 

HIT PRIORITY 
AREAS 

 0 1 2 3 4 SCORE 

GRANT # 
 

Does not 
meet 

Marginally 
Meets Meets Strongly 

Meets Exceeds  

Provides a new service, or improves access to 
existing services related to health, wellness, 
education or workforce development.  

      

Services 

Provides a benefit to the target population(s) 
      

COMMENTS  

Funding 
Priorities 

Meets one or more of the following funding 
priority areas: 
Access to Care and Affordability 
Education & Prevention 
Economically Disadvantaged Populations 
Workforce 

      

COMMENTS  

Population 
Focus Serves primarily Twin Falls county residents 

      

COMMENTS  

Eligibility Clearly defines criteria for who can access 
services 

      

COMMENTS 
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HIT PRIORITY 
AREAS  

0 1 2 3 4 SCORE 

  
Does not 

meet 
Marginally 

Meets Meets Strongly 
Meets Exceeds 

 

Collaboration Shows a high level of involvement of other 
community services/agencies 

      

COMMENTS  

Priority 
Management 

Overall, demonstrates a clear need for the 
service, project, or equipment 

      

COMMENTS  

 OVERALL SCORE: 76 points possible
BONUS: 4 points possible

 

OVERALL 
COMMENTS 
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